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POLICY 5- SYSTEM GOALS AND INDICATORS OF SUCCESS
Date Adopted: June 20, 2012

Review Cycle: Annual

Date Amended:

The Board of Trustees intends that the Whiteshell School District:

e Shall provide quality learning opportunities for all students

e Shall prepare students for meaningful adult citizenship

e Shall be attentive to the needs of all students

e Shall provide students with relevant and engaging learning experiences in their completion of high
school graduation requirements

e Shall provide inclusive, safe, respectful and caring environments for students and staff

o Shall foster the development of positive relationships between students, staff and community

e Shall provide for the personal, social and physical well-being of all students

e Shall provide a clean, well-maintained and aesthetically pleasing physical environment.

The Board will consider the following key indicators when measuring the success of its system goals:

e Maximized student achievement within the abilities of each student as measured through a variety
of assessment indicators

e Student participation in citizenship initiatives and activities

¢ High school completion rates

o Level of student, parent and staff satisfaction

e Level of student and staff engagement

Organization of Instruction

The School District of Whiteshell Board of Trustees is responsible for public education, Grades K through
12, throughout the District according to provincial guidelines. Other instructional opportunities are provided
where possible including technology education and arts education. The district also provides a .66 FTE
Kindergarten program.

Legal Reference: The Public Schools Act

Policy 2 — Mission and Vision

Policy 3 - Values and Beliefs

Policy 6 — Community Engagement

Policy 15 - Learning Environments/Programs and Services
Policy 16 — Safe Schools
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POLICY 6 - COMMUNITY ENGAGEMENT
Date Adopted: June 20, 2012

Review Cycle: Annual

Date Amended:

The Board will develop and implement strategies to enhance the Board’s communication and engagement
with the community, ratepayers and the citizens of the School District of Whiteshell. These strategies will
include:

e Community Connections presentations during Regular Board Meetings

o Comprehensive and current School District of Whiteshell website

e Division Annual Report to the Community

e Community invitation and participation in Annual District Planning Session

e Community invitation and participation in Public Budget Consultation

o News from the Board

e Board participation in school and community-school functions, e.g. assemblies, open houses,
graduation and award ceremonies, concerts, PAC meetings, special events

e Dialogue with LGD of Pinawa, agencies and service groups to explore options for potential
collaboration

e Consultation with all stakeholders regarding important issues in education, e.g. parent surveys,
grad surveys, new program initiatives

Policy 1 — Mandate and Legal Status

Policy 2 — Mission Statement

Policy 3 — Values and Principles

Policy 5 - Indlicators of Success

Policy 7 — Role of the Board

Policy 8 — Board Statement of Integrity

Policy 9 — Board Operations

Policy 10 — Annual Board Planning Cycle

Policy 11 - Policy Development and Amendment



